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SPS-E013-81 
25 February 1981 


MEMORANDUM FOR 
FROM 

SUBJECT 


Director of Data Processing 


I 25X1 

Deputy Chief, Special Projects Staff/ODP 

Special Projects Staff Weekly Status 
Report for Week Ending 24 February 1981 


1. SAFE 

A. On 19 February 1981, a security meeting was 
held among representatives of the Consolidated SAFE Project 
Office, the Office of Security, TRW and Burroughs. Topics 
of discussion included procedures for passing clearances and 
documentation between TRW and Burroughs and appropriate 
clearance levels for contractor personnel. 

B. On 19 February 1981, representatives of the 
CSPO, COMSEC, TRW and NSA met to discuss the SAFE Cryptographic 
Ignition Key (SIK) . 


C. On 20 February 1981, the CSPO and TRW contracting 
officers, along with various technical personnel, conducted a 
Fact Finding session on Change Order #10 which covers the 
Government direction to use the Delta Data terminal as the 
SAFE terminal. The Fact Finding was held to assess the validity 
of TRW's Change Order #10 proposed cost. Negotiations are 
scheduled during the March PDR time frame. 
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2. ADSTAR 

A. A CSS program that compares the D0*s Camera 
Master File with the ADSTAR data base was installed and 
successfully tested. 

B. The DO representative, the ADSTAR COTR and 

I jointly wrote an acceptance test for the ADSTAR output 
that incorporates the print quality and compatibility features 
needed fo r the Interface and Standalone Systems. 
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